OMB Control Number: 0970-0114
Expiration Date: 02/29/2024

THE PAPERWORK REDUCTION ACT OF 1995 (Pub. L. 104-13)

The purpose of this information collection is the application for CCDF funds and provides
ACF and the public with a description of, and assurance about, the States’ and
Territories’ child care programs. Public reporting burden for this collection of
information is estimated to average 200 hours per response, including the time for
reviewing instructions, gathering and maintaining the data needed, and completing the
form. This is a mandatory collection of information (Pub. L.113-186), and 42 U.S.C 9858.

An agency may not conduct or sponsor, and a person is not required to respond to, a
collection of information subject to the requirements of the Paperwork Reduction Act of
1995, unless it displays a currently valid OMB control number. The OMB # is 0970-0114
and the expiration date is 02/29/2024. If you have any comments on this collection of
information, please contact ACF Office of Child Care.

Child Care and Development Fund (CCDF) Plan

for
State/Territory Texas

FFY 2022 - 24

This Plan describes the Child Care and Development Fund program to be administered by the
state or territory for the period from 10/1/2021 to 9/30/2024, as provided for in the applicable
statutes and regulations. The Lead Agency has the flexibility to modify this program at any time,
including amending the options selected or described.

For purposes of simplicity and clarity, the specific provisions of applicable laws printed herein
are sometimes paraphrases of, or excerpts and incomplete quotations from, the full text. The
Lead Agency acknowledges its responsibility to adhere to the applicable laws regardless of these
modifications.
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Introduction and How to Approach Plan Development

The Child Care and Development Fund (CCDF) program provides resources to state, territory,
and tribal grantees that enable low-income parents to work or pursue education and training so
that they can better support their families while at the same time promoting the learning and
development of their children. The CCDF program also provides funding to enhance the quality
of child care for all children.

The CCDF Plan is how states and territories apply for CCDF funding (658E (a)) and is the primary
mechanism that the Administration for Children and Families (ACF) uses to determine state and
territory compliance with the requirements of the law and rule (98.16). ACF acknowledges that
in the FY 2022 — 2024 Plan, states and territories may still be operating under approved waivers
related to the COVID-19 pandemic and where appropriate plan responses should reflect the
approved waivers. The CCDF Plan allows states and territories to describe their implementation
of the CCDF program and it is organized into the following sections:

1. Define CCDF Leadership and Coordination with Relevant Systems and Funding Sources
2 Promote Family Engagement Through Outreach and Consumer Education

3 Provide Stable Child Care Financial Assistance to Families

4. Ensure Equal Access to Child Care for Low-Income Children

5 Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child

Care Settings

6. Recruit and Retain a Qualified and Effective Child Care Workforce
7. Support Continuous Quality Improvement
8. Ensure Grantee Program Integrity and Accountability

These organizational categories reflect key goals of an integrated system of child care for low-
income working families. Although the Plan is divided into sections for reporting and
accountability purposes, ACF encourages Lead Agencies to approach the Plan in a cross-cutting,
integrated manner. The intention is that grantees and the federal government will be able to
use this information to track and assess progress, determine the need for technical assistance
(TA), and determine compliance with specific requirements.

Citations

ACF recognizes that Lead Agencies use different mechanisms to establish policies, such as state
statute, regulations, administrative rules, or policy manuals or policy issuances. When asked to
provide a citation in the CCDF Plan, Lead Agencies should list the citation(s) for the policy that
clearly identifies and establishes the requirement and that allows the Lead Agency to enforce
the requirement. Lead Agencies may list multiple sources as needed to cover all types of
providers receiving CCDF (e.g., policies for licensed providers may be established in licensing
regulations, and policies for license-exempt providers may be in subsidy rules). These citations
are intended to provide documentation to support the requested information but not replace
requested responses or descriptions. Complete answers must include citations, responses, and
descriptions.
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CCDF Plan Submission

States and territories will submit their Plans electronically through the ACF-118 electronic
submission site. The ACF-118 site will include all language and questions included in the final
CCDF Plan Preprint template approved by the Office of Management and Budget. Please note
that the format of the questions on the ACF-118 site could be modified from the Word version
of the document to ensure compliance with Section 508 policies regarding accessibility to
electronic and information technology for individuals with disabilities.

(See http://www.section508.gov/ for more information.)

In responding to questions, states and territories are asked to provide brief, specific summaries
and/or bullet points only with specific language that responds to the question. Do not use tables
or copy and paste charts, add attachments, or paste manuals into the Plan. All information and
materials developed to support CCDF implementation and information reported in the CCDF
Plan are subject to review by ACF as part of ongoing oversight and monitoring efforts.
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1 Define Leadership and Coordination with Relevant Systems and Funding
Sources

This section identifies the leadership for the CCDF program in each Lead Agency and the entities
and individuals who will participate in the implementation of the program. It also identifies the
stakeholders that were consulted to develop the Plan and who the Lead Agency collaborates
with to implement services. Respondents are asked to identify how match and maintenance-of-
effort (MOE) funds are used. Lead Agencies explain their coordination with child care resource
and referral (CCR&R) systems and describe their efforts on their disaster preparedness and
response plans to support continuity of operations in response to emergencies.

1.1 CCDF Leadership

The Governor of a state or territory must designate an agency (which may be an appropriate
collaborative agency) or establish a joint interagency office to represent the state or territory as
the Lead Agency. The Lead Agency agrees to administer the program in accordance with
applicable federal laws and regulations and the provisions of this Plan, including the assurances
and certifications appended hereto (658D; 658E(c)(1) and 98.16 (a)). Note: An amendment to
the CCDF State Plan is required if the Lead Agency changes or if the Lead Agency official
changes.

1.1.1 Which Lead Agency is designated to administer the CCDF program?

Identify the Lead Agency or joint interagency office designated by the state or territory. ACF will
send official grant correspondence, such as grant awards, grant adjustments, Plan approvals,
and disallowance notifications, to the designated contact identified here (658D(a) and 98.16(a)).

a. Lead Agency or Joint Interagency Office Information:

Name of Lead Agency: Texas Workforce Commission

Street Address: 101 East 15th Street

City: Austin

State: Texas

ZIP Code: 78771-0001

Web Address for Lead Agency: https://www.twc.texas.gov/
b. Lead Agency or Joint Interagency Official Contact Information:

Lead Agency Official First Name: Edward

Lead Agency Official Last Name: Serna

Title: Executive Director

Phone Number: (512) 305-9636

Email Address: edward.serna@twec.texas.gov

1.1.2 Who is the CCDF Administrator?
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Identify the CCDF Administrator designated by the Lead Agency, the day-to-day contact, or the
person with responsibility for administering the state’s or territory’s CCDF program. ACF will
send programmatic communications, such as program announcements, program instructions,
and data collection instructions, to the designated contact identified here. If there is more than
one designated contact with equal or shared responsibility for administering the CCDF program,
please identify the Co-Administrator or the person with administrative responsibilities and
include his or her contact information.

a. CCDF Administrator Contact Information:
CCDF Administrator First Name: Reagan
CCDF Administrator Last Name: Miller
Title of the CCDF Administrator: Division Director, Child Care & Early Learning Division
Phone Number: (512) 936-3563

Email Address: reagan.miller2@twc.texas.gov

b. CCDF Co-Administrator Contact Information (if applicable):
CCDF Co-Administrator First Name: Allison
CCDF Co-Administrator Last Name: Wilson

Title of the CCDF Co-Administrator: Manager, Child Care Policy & Early Education Quality
Initiatives

Phone Number: (512) 936-4917

Email Address: allison.wilson@twc.texas.gov

Description of the Role of the Co-Administrator: The Co-Administrator manages state-level
policy staff responsible for CCDF planning, guidance, and implementation efforts.

1.2 CCDF Policy Decision Authority

The Lead Agency has broad authority to administer (i.e., establish rules) and operate

(i.e., implement activities) the CCDF program through other governmental, non-governmental,
or public or private local agencies as long as the Lead Agency retains overall responsibility for
the administration of the program (658D(b) and 98.16 (d)(1)). Administrative and
implementation responsibilities undertaken by agencies other than the Lead Agency must be
governed by written agreements that specify the mutual roles and responsibilities of the Lead
Agency and other agencies in meeting the program requirements.

1.2.1 Which of the following CCDF program rules and policies are administered (i.e., set or established)
at the state or territory level or local level? Identify whether CCDF program rules and policies are
established by the state or territory (even if operated locally) or whether the CCDF policies or rules are
established by local entities, such as counties or workforce boards (98.16(d)(1)). Check one.

[(da. All program rules and policies are set or established at the state or territory level.
If checked, skip to question 1.2.2.

b. Some or all program rules and policies are set or established by local entities or
agencies. If checked, indicate which entities establish the following policies. Check all
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that apply.

Eligibility rules and policies (e.g., income limits) are set by the:

X State or territory. Identify the entity. Texas Workforce Commission (TWC)

Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the eligibility policies the local entity(ies)

can set.

TWC Child Care Services rules establish general eligibility requirements for child
care services in 40 Texas Administrative Code (TAC) Chapter 809, Subchapter C
and Part D of the Child Care Services Guide. The TWC rules and guidelines
describe the policies in place regarding the following for child eligibility:

Age, residency, and family income requirements

Eligibility verification, determination, and redetermination requirements
Priority groups for child care services

Calculation of family income

Child care during interruptions in work, education, or job training
Continuity of care

Waiting periods for reapplication

Additionally, 40 TAC §809.91 establishes the requirements regarding child care
providers’ eligibility to receive subsidies to ensure that payments are only made

to:

regulated child care providers that meet or exceed the Pre-Star
designation requirements, (at the point the Pre-Star designation goes into
effect, as further described in Section 5.4 of the State Plan, or state
licensing minimum standards;

qualified relative child care providers; or

child care providers in a neighboring state, subject to the following
requirements:

o board's child care contractor reviews the licensing status of the out-
of-state provider every month, at a minimum, to confirm the
provider is meeting the minimum licensing standards of the state;

o the provider meets the requirements of the neighboring state to
serve CCDF-subsidized children; and

o the provider agrees to comply with the requirements, policies, and
procedures as set by the Board.

TWC Chapter 809 Child Care Services rules also require the 28 Local Workforce
Development Boards (Boards) to establish policies on the following in 40 TAC
§809.13 and Part B-300 of the Child Care Services Guide:

How the Board determines that a parent is making progress toward
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successful completion of a job training or educational program
Maintenance of a waiting list
Family income limits

Provision of child care services to a child with disabilities until the age of
19

Minimum activity requirements for parents (if higher than TWC's
minimum activity requirements)

Time limits for the provision of child care while a parent is attending an
educational program

Provision of services with regard to Board-level and state-defined priority
groups

Transfer of a child from one provider to another

Children’s eligibility for contracted slots agreements (if the Board opts to
enter into such agreements)

Referrals from recognized pre-K or Head Start/Early Head Start
partnerships

1 Other. Describe: Click or tap here to enter text.

Sliding-fee scale is set by the:

[0 A. State or territory. |dentify the entity. Click or tap here to enter text.

B. Local entity (e.g., counties, workforce boards, early learning coalitions). If

checked, identify the entity and describe the sliding fee scale policies the local
entity(ies) can set. TWC Child Care Services rule §809.19(a)(1)(B) and Section B-600
of the Child Care Services Guide require Boards to set the parent share of cost based
on the family’s size and gross monthly income; Boards may consider the number of
children in care. TWC rules also require Board policy to include criteria for determining
the affordability of the parent share of cost and provisions for a parent's failure to pay
the parent share of cost.

[0 C. Other. Describe: Click or tap here to enter text.

Payment rates and payment policies are set by the:

X A. State or territory. Identify the entity. Texas Workforce Commission

X

B.

Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the payment rates and payment
policies the local entity(ies) can set. TWC sets minimum reimbursement
thresholds by Board area based on the most recent annual market rate
survey. TWC rules and guidelines (40 TAC §809.20 and Section B-700 of the
Child Care Services Guide) require Boards to establish maximum

reimbursement rates at or above these thresholds to ensure that the rates
provide access to child care in the local market in a manner consistent with
state and federal statutes and regulations governing child care.
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Additionally, Board payment rates must allow the Board to meet
performance targets determined by TWC based on statewide targets
established by the Texas legislature for the number of children served. TWC
reviews Board performance monthly using measures including the number
of children served and the percentage of providers in the state that served
subsidized children.

As described in TWC Child Care Services rule §809.20(b), Boards must
establish tiered, enhanced reimbursement rates for providers meeting the
Texas Rising Star quality rating program criteria. Texas Government Code
§2308.315 requires that the rates for Texas Rising Star providers be greater
than those provided to other non-TRS providers by at least:

e 5 percent for 2-Star programs;
e 7 percent for 3-Star programs; and
e 9 percent for 4-Star programs.

Beginning in Fiscal Year 2019, TWC began benchmarking the Texas Rising
Star rates against the most recent Market Rate Survey. TWC has published
each of the Board’s maximum reimbursement rates as of October 1, 2020.
The Commission requires Boards to set their Texas Rising Star maximum
reimbursement rates at or above the following levels:

e For 4-Star providers, the 75th percentile of the most recent Market
Rate Survey

e For 3-Star providers, at 90 percent of the 4-Star rate

e For 2-Star providers, at 90 percent of the 3-Star rate

Boards must also establish an enhanced reimbursement rate that is at least 5
percent greater than the regular rate for preschool children for providers
participating in the Texas School Ready project. Boards determine the
frequency of payments to providers and designate which entity, such as the
Board or Board contractor, issues the payments.

Additionally, as described in TWC Child Care Services rule §809.93(b), Boards
must reimburse regulated providers based on a child's monthly enrollment
authorization regardless of the child absences, with the exception of periods
during which the parent voluntarily suspends care.

[J C. Other. Describe: Click or tap here to enter text.
Licensing standards and processes are set by the:

X A. State or territory. Identify the entity. Texas Health and Human Services
Commission (HHSC), Child Care Regulation (CCR) Division

[0 B. Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the type of licensing standards and
processes the local entity(ies) can set. Click or tap here to enter text.
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[0 C. Other. Describe. Click or tap here to enter text.

Standards and monitoring processes for license-exempt providers are set by the:

[0 A. State orterritory. Identify the entity. Click or tap here to enter text.

[0 B. Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the type of standards and
monitoring processes for license-exempt providers the local entity(ies) can
set. Click or tap here to enter text.

C. Other. Describe: Texas does not monitor license-exempt providers.

Quality improvement activities, including QRIS are set by the:

a.State or territory. Identify the entity. Texas Workforce Commission

b.Local entity (e.g., counties, workforce boards, early learning coalitions). If
checked, identify the entity and describe the type of quality improvement
activities the local entity(ies) can set.
Section 2308.3155 of the Texas Government Code requires TWC to adopt
rules to administer the Texas Rising Star program (the QRIS for Texas). This
section of the statute also requires TWC to make funds available to Boards for
the provision of technical assistance to Texas Rising Star programs and
providers seeking Texas Rising Star certification.

In accordance with §2308.317 of the Texas Government Code, TWC allocates
2 percent of CCDF funding for Boards to spend on local quality initiatives.
Child Care Services rules allow Boards to spend those funds on non—direct
care quality improvement activities in accordance with 45 CFR §98.53,
applicable state laws, and the CCDF State Plan (TAC §809.16).

Additionally, as directed by the Commission and the legislature, TWC expends
funds at the state level for statewide quality improvement activities as well as
for targeted pilot programs.

Ul c. Other. Describe: Click or tap here to enter text.

Other. List and describe any other program rules and policies that are set at a level other than the state
or territory level:

1.2.2 The Lead Agency has broad authority to operate (i.e., implement activities) through other
agencies, as long as it retains overall responsibility. Complete the table below to identify which
entity(ies) implements or performs CCDF services.

a. Check the box(es) to indicate which entity(ies) implement or perform CCDF services.

Local Community-
CCDF Lead TANF government based
CCDF Activity agency agency agencies CCR&R organizations
Who conducts
eligibility Ol Ol Ol U
determinations?
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Who assists parents
in locating child care
(consumer
education)?

Who issues
payments?

Who monitors
licensed providers?

X

Who monitors
license-exempt
providers?

Who operates the
quality improvement
activities?

OJ

O

b. Other. List and describe any other state or territory agencies or partners that implement or
perform CCDF services and identify their responsibilities. Board child care contractors assist
parents in locating child care. Note: “Child Care Contractor,” as defined in Section A-100 of
the Child Care Services Guide, is the entity or entities under contract with the Board to
manage child care services. This includes contractors involved in the determination of
eligibility for child care services, the billing and reimbursement process for child care

subsidies, and the funding of quality improvement activities.

1.2.3 Describe the processes the Lead Agency uses to oversee and monitor CCDF administration and
implementation responsibilities performed by other agencies as reported above in 1.2.1 and

1.2.2 (98.16(b)). In the description include:

e  Written agreements. Note: The contents of the written agreement may vary based on
the role the agency is asked to assume or type of project but must include at a minimum

the elements below (98.11(a)(3)).
o Tasks to be performed
o Schedule for completing tasks

o Budget which itemizes categorical expenditures in accordance with CCDF

requirements
o Monitoring and auditing procedures
o Indicators or measures to assess performance of those agencies

. Any other processes to oversee and monitor other agencies.

The Workforce Board Grants department in TWC’s Workforce Development Division is
responsible for contract oversight for all Board allocated funds, including child care. Workforce

Board Grants works closely with the Child Care and Early Learning Division on:

e developing and managing contracts for CCDF funds administered by the 28 Boards;

e overseeing contractual compliance and use of allocated funds;
e processing any deobligation and reallocation of funds;
e overseeing expenditure levels; and

e issuing corrective actions.
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TWC’s contracts with Boards include performance measures for the use of CCDF funds. TWC tracks each
Board’s monthly performance for the average number of children served using the number of paid
billings.

Board performance is reviewed by the Child Care and Early Learning Division each month, including:
e Average number of children served per day (total and by eligibility category)
e Average cost of care per day (total and by eligibility category)
e Texas Rising Star provider participation

Additionally, TWC’s Subrecipient Monitoring (SRM) department within the Regulatory Integrity Division
monitors Boards annually to ensure that funds are spent in accordance with applicable federal and state
statutes, regulations, and rules. SRM performs monitoring reviews of fiscal and program activities,
including customer eligibility, wage verification, provider billing, and disbursement testing. RID also
provides training to identify and prevent improper payments and potential problems.

1.2.4 Upon request, and to the extent practicable and appropriate, Lead Agencies must ensure any
code or software for child care information systems or information technology for which a Lead
Agency or other agency expends CCDF funds to develop must be made available to other public
agencies. This includes public agencies in other states, for their use in administering child care or
related programs (98.15(a)(11)). Assure by describing how the Lead Agency makes child care
information systems (e.g., subsidy, registry, and QRIS systems) available to public agencies in
other states. Currently, TWC does not have a separate information system for child care. Boards
use The Workforce Information System of Texas (TWIST) for eligibility and case management for
all workforce programs, including child care. TWIST is a client-server application that was built in
1997; the child care program was phased in to TWIST in 2010. Due to the age and nature of the
technology, TWIST does not lend itself to code-sharing.

Pending legislative approval, TWC is preparing to release a Request for Offers (RFO) to procure a
Commercial Off-the-Shelf (COTS) system to replace TWIST and support effective management of
the child care program at both the state and Board levels. This system will streamline the child
care services application and eligibility process across the entire state. The new system will
assist with efficient collection of child care data, allow quicker implementation of policy and
legislative changes, and provide robust reporting tools to help inform decisions for the future of
child care in the state of Texas. In selecting a COTS solution, CCDF funds will be used to
configure, customize, implement, and host the system, but will not for software development.

As part of the information-gathering process leading up to the RFO, TWC has surveyed CCDF
Lead Agencies in other states. TWC met with representatives from several states to share
information about data management systems. TWC will continue to share information with
other states/territories regarding Texas’ selection and implementation of a new system.
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1.2.5

Lead Agencies must have in effect policies to govern the use and disclosure of confidential and
personally identifiable information about children and families receiving CCDF assistance and
child care providers receiving CCDF funds (98.15(b)(13)). Certify by describing the Lead Agency’s
policies related to the use and disclosure of confidential and personally identifiable information.
All TWC staff must adhere to TWC policies regarding protecting personally identifiable
information (PIl) as outlined in TWC's Privacy Manual. The Privacy Manual sets forth TWC's
policies, mandatory procedures, and recommended best practices for safeguarding sensitive
personal information (SPI). The policies follow the National Institute of Standards and
Technology Publications framework, which includes policies and recommendations for
protection of SPI and confidential information by limiting collection, use, access, and retention
of information to the minimum necessary to achieve stated business purposes.

Additionally, all TWC staff members must complete annual training on policies and procedures
for protecting SPl and PPI. TWC's overarching policy is to support our mission while safeguarding
the SPI and confidential information entrusted to TWC.

TWC’s Workforce Development Letter 02-18 (WD 02-18), “Handling and Protection of Pll and
Other Sensitive Information,” outlines TWC’s policies requiring Boards to ensure the protection
of PIl and other confidential information for all customers. If a breach occurs, Boards and
contractors must follow specific procedures to report the breach to TWC's Risk and Security
Management department. WD 02-18 details requirements for the following areas:

e Access to, handling of, and protection of PIl and other sensitive information
e Securing Pll on computers and data storage

e Emailing Pl

e Faxing and printing PII

e  Mailing of Pl

e Transportation of Pl

e Retention and destruction of PII

e Protection against and response to possible breaches of Pll

e Recommended best practices to ensure security of Pll and other sensitive information

1.3 Consultation in the Development of the CCDF Plan

The Lead Agency is responsible for developing the CCDF Plan, which serves as the application for
a 3-year implementation period. As part of the Plan development process, Lead Agencies must
consult with the following:

(1) Appropriate representatives of units of general purpose local government—
(658D(b)(2); 98.10(c); 98.12(b); 98.14(b)). General purpose local governments
are defined by the U.S. Census at
https://www.census.gov/newsroom/cspan/govts/20120301 cspan govts def
3.pdf.

(2) The State Advisory Council (SAC) on Early Childhood Education and Care
(pursuant to 642B(b)(I)(A)(i) of the Head Start Act) (658E(c)(2)(R); 98.15(b)(1))
or similar coordinating body pursuant to 98.14(a)(1)(vii).

l4|Page
FFY2022-2024_CCDF_State_Plan_Texas_FINAL_v2.docx (6.18.2021) Notebook
June 24, 2021 Commission Meeting


https://www.twc.texas.gov/files/policy_letters/wd-02-18-twc.pdf
https://www.census.gov/newsroom/cspan/govts/20120301_cspan_govts_def_3.pdf
https://www.census.gov/newsroom/cspan/govts/20120301_cspan_govts_def_3.pdf

(3) Indian tribe(s) or tribal organization(s) within the state. This consultation should be
done in a timely manner and at the option of the Indian tribe(s) or tribal
organization(s) (658D(b)(1)(E)).

Consultation involves meeting with or otherwise obtaining input from an appropriate agency in
the development of the state or territory CCDF Plan. Describe the partners engaged to provide
services under the CCDF program as described in question 1.4.1.

1.3.1 Describe the Lead Agency’s consultation efforts in the development of the CCDF Plan. Note: Lead
Agencies must describe in a. — c. consultation efforts with required partners listed in Rule and Statute.
ACF recognizes that there is great value in consulting with other entities and has provided element d. for
Lead Agencies to identify consultation efforts with other agencies or organizations.

a. Describe how the Lead Agency consulted with appropriate representatives of general
purpose local governments.

Local Workforce Development Board (Board) members are appointed by chief elected
officials (CEOs) in each local workforce development area and certified by TWC. Boards are
statutorily created public entities recognized by state statute as local governmental entities,
and Board members are considered public officials. TWC staff members serve on Boards as
the required public employment service representatives. The CEOs and the Board chair enter
into a partnership agreement that defines their operating relationship. The Board executive
director (ED) is responsible for administering Board staff operations. TWC's three-member
Commission (Commission) and TWC staff consult regularly with Board EDs on all aspects of
workforce services, including child care services.

TWC staff meets with Board EDs monthly through the Board ED council. Board staff is
consulted on a regular basis regarding TWC rules, policies, and procedures that are included
in the State Plan. This consultation includes biweekly conference calls with Board EDs,
quarterly workforce forums, and quarterly child care network meetings. Additionally, Board
child care staff participates in ad hoc workgroups regarding implementation of new
initiatives.

In development of this State Plan, TWC solicited input from Board EDs and Board staff
through a stakeholder survey and a virtual meeting for all Board EDs and Board child care
staff. Boards also provided input on policy changes occurring in advance of the State Plan
through meetings and public input opportunities.

b. Describe how the Lead Agency consulted with the State Advisory Council or similar
coordinating body.

In January 2019, Governor Greg Abbott appointed 20 child care and early learning leaders to
the Texas Early Learning Council (TELC) (earlylearningtexas.org). TELC was convened to
support the Preschool Development Grant. This group includes representatives from state
agencies (including TWC), school districts, colleges, Head Start, child care providers, and
nonprofit organizations.

TELC includes representatives from the following agencies and organizations:
e Texas Health and Human Services Commission (HHSC) Child Care Regulation (CCR)
15| Page
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e Texas Department of Family and Protective Services (DFPS) Prevention and Early
Intervention (PEI)

e HHSC Early Childhood Intervention (ECI)

e Texas Education Agency (TEA) Early Childhood Education

e Texas Head Start Collaboration Office (THSCO)

e DFPS Child Protective Services (CPS)

e Texas Early Childhood Professional Development System (TECPDS)

e Texas Department of State Health Services (DSHS) Maternal Health and Substance
Abuse

e Greater East Texas Community Action Program

e Children’s Learning Institute (CLI) of University of Texas Health Sciences Center at
Houston

e Texas Association for the Education of Young Children (TAEYC)
e Texans Care for Children

e PNC Financial Services Group

e Texas Public Broadcasting Association

TELC conducted a statewide birth—five needs assessment and developed a statewide birth—
five strategic plan. The Texas Early Learning Strategic Plan offers a framework for public and
private action to achieve the state’s vision that all Texas children are ready for school and
ready to learn by 2025.

TELC continues to meet every other month to provide input on child care and early learning
initiatives in the state and to work toward meeting the goals of the strategic plan. In the
January 15, 2021, meeting, TWC presented the results of the 2022—2024 CCDF State Plan
Stakeholder Survey and solicited input on the State Plan. TWC will share a copy of the draft
State Plan with TELC members to provide another opportunity for input.

c. Describe, if applicable, how the Lead Agency consulted with Indian tribes(s) or tribal
organizations(s) within the state. Note: The CCDF regulations recognize the need for states to
conduct formal, structured consultation with Tribal governments, including Tribal leadership.
Many states and tribes have consultation policies and procedures in place.

On January 27, 2021, TWC met with tribal CCDF administrators from the Alabama-Coushatta,
Kickapoo, and Ysleta del Sur Pueblo tribes to identify opportunities for coordinating services
and consultation on the State Plan. Following the meeting, TWC met with local Boards that
have a tribe located in their workforce areas (Borderplex, Deep East, and Middle Rio) to
support them in connecting with the tribal CCDF administrators in their areas. Although
Boards have established memoranda of understanding (MOUs) with tribes for workforce
services, they had not previously established partnerships for child care services. Boards will
share opportunities for free training and professional development with tribes. Other
services to be coordinated will be based on the tribes’ needs and the Boards’ available
resources. TWC will send a copy of the draft State Plan to each of the tribal CCDF
administrators for review and feedback.
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1.3.2

d.

Describe any other entities, agencies, or organizations consulted on the development of the
CCDF Plan.

In addition to holding a public hearing regarding the draft State Plan on April 27, 2021, TWC
also conducted a statewide survey and stakeholder focus groups. TWC’s 2022—2024 CCDF
State Plan Stakeholder Survey was available via Survey Monkey from December 1, 2020, to
January 7, 2021. The survey, available in English and Spanish, was posted to the TWC
website and widely distributed to child care providers, parents, Boards, advocacy groups,
community organizations, and state agencies. TWC received 3,237 responses from the
following:

1,562 child care providers

1,374 parents

83 child care advocacy groups or community organizations

72 Board staff members

13 state agency staff members

50 other early childhood programs

10 industry partners

73 other respondents

Child care providers that provided input on the State Plan represented 132 counties and
all 28 Local Workforce Development Boards.

TWC hosted three stakeholder focus groups to discuss State Plan input, as follows:
e Child care providers—December 16, 2020
e Child care advocates (including the organizations listed below)—December 17,
2020:
o Commit Partnership
Texas Association for the Education of Young Children
Texas Public Broadcasting Association
Child Care Associates
Children at Risk
Dallas Early Education Alliance
o Texans Care for Children
e Local Boards—January 7, 2021

O O O O O

Describe the statewide or territory-wide public hearing process held to provide the public with

an opportunity to comment on the provision of child care services under this Plan
(658D(b)(1)(C); 98.16(f)). Reminder: Lead Agencies are required to hold at least one public
hearing in the state or territory, with sufficient statewide or territory-wide distribution of notice
prior to such a hearing to enable the public to comment on the provision of child care services

a.

under the CCDF Plan. At a minimum, this description must include:

Date of the public hearing. April 27, 2021

Reminder: Must be no earlier than January 1, 2021, which is 9 months prior to the October 1,
2021, effective date of the Plan. If more than one public hearing was held, please enter one
date (e.g., the date of the first hearing, the most recent hearing or any hearing date that
demonstrates this requirement).

Date of notice of public hearing (date for the notice of public hearing identified in a.. April 6,
2021
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133

Reminder: Must be at least 20 calendar days prior to the date of the public hearing. If more
than one public hearing was held, enter one date of notice (e.g., the date of the first notice,
the most recent notice or any date of notice that demonstrates this requirement).

How was the public notified about the public hearing? Please include specific website links if
used to provide notice. TWC sent an e-mail with the date and location of the hearing to all
child care providers with an agreement to serve subsidized children, child care stakeholders,
and Boards. TWC also placed notice of the hearing on its website at www.twc.texas.gov and
published the notice in the Texas Register.

Hearing site or method, including how geographic regions of the state or territory were
addressed. The hearing was held at TWC’s main office and simultaneously over Zoom,
allowing participation from anywhere in the state:

101 E. 15th St
Austin, TX 78701

How the content of the Plan was made available to the public in advance of the public
hearing. (e.g., the Plan was made available in other languages, in multiple formats, etc.)

On April 21, 2021, TWC also posted the draft State Plan on TWC's website and sent an e- mail
informing all child care providers, stakeholders, and Boards of the availability of the draft
State Plan. All information placed on the TWC website is accessible to individuals with
disabilities.

How was the information provided by the public taken into consideration regarding the
provision of child care services under this Plan? . Twenty-three commenters testified at the
public hearing. TWC also received 22 written comments on the State Plan during the public
comment period. TWC reviewed and considered all public comments. TWC made some
modifications to the Plan in response to comments and is considering other comments for
future action.

Lead Agencies are required to make the submitted and final Plan, any Plan amendments, and

any approved requests for temporary relief (i.e., waivers) publicly available on a website

(98.14(d)). Please note that a Lead Agency must submit Plan amendments within 60 days of a

substantial change in the Lead Agency’s program. (Additional information may be found at

https://www.acf.hhs.gov/occ/resource/pi-2009-01.)

a.

Provide the website link to where the Plan, any Plan amendments, and/or waivers are
available. Note: A Plan amendment is required if the website address where the Plan is
posted is changed. https://www.twc.texas.gov/students/child-care-development-fund-state-plans
Describe any other strategies that the Lead Agency uses to make the CCDF Plan and Plan
amendments available to the public (98.14(d)). Check all that apply and describe the
strategies below, including any relevant website links as examples.
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[0  Working with advisory committees. Describe: Click or tap here to enter text.

[0  Working with child care resource and referral agencies. Describe:
Click or tap here to enter text.

[0 Providing translation in other languages. Describe: Click or tap here to enter text.

Sharing through social media (e.g., Twitter, Facebook, Instagram, email). Describe:
TWC emails a listserv (GovDelivery) of stakeholders, including advocacy groups,
providers, and parents, to share the State Plan, State Plan amendments, and waivers as
they are approved by the Commission.

Providing notification to stakeholders (e.g., parent and family groups, provider groups,
advocacy groups). Describe: Providers and stakeholders were emailed notification of the
availability of the draft State Plan and information on the public hearings. TWC
maintains both internal and subscription-based email distribution lists of child care
stakeholders.

0 Working with statewide afterschool networks or similar coordinating entities for out-of-
school time.

Other. Describe: The State Plan refers to TWC Chapter 809 Child Care Services rules,
Board child care policies, and other applicable TWC rules and policies. In accordance
with state law, the public is given notice of rule changes and the opportunity for public
input. Additionally, TWC requires Boards to post policy changes for public input at an
open meeting. Rule and policy changes are incorporated into any plan amendments.

1.4 Coordination with Partners to Expand Accessibility and Continuity of Care

Lead Agencies are required to describe how the state or territory will efficiently, and to the
extent practicable, coordinate child care services supported by CCDF with programs operating at
the federal, state/territory, and local levels for children in the programs listed below. This
includes programs for the benefit of Indian children, infants and toddlers, children with
disabilities, children experiencing homelessness, and children in foster care (98.14(a)(1)).

1.4.1 Describe how the Lead Agency coordinates the provision of child care services with the following
programs to expand accessibility and continuity of care and to assist children enrolled in early childhood
programs in receiving full-day services that meet the needs of working families (658E(c)(2)(0); 98.12(a);
98.14(a)).

This list includes agencies or programs required by law or rule, along with a list of optional
partners that Lead Agencies potentially would coordinate with over the next 3 years to expand
accessibility and continuity of care and to assist children enrolled in early childhood programs in
receiving full-day services.

Include in the descriptions the goals of this coordination, such as:
e extending the day or year of services for families.
e smoothing transitions for children between programs or as they age into school.

e enhancing and aligning the quality of services for infants and toddlers through
school- age children.
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e linking comprehensive services to children in child care or school-age settings.

e developing the supply of quality care for vulnerable populations (as defined by the Lead
Agency) in child care and out-of-school time settings.

a. The Lead Agency is required to coordinate with the following agencies. Provide a description
for how coordination occurred.

e Appropriate representatives of the general purpose local government, which can include
counties, municipalities, or townships/towns. Describe the coordination goals, processes,
and results: Each Local Workforce Board (Board) consults with local government
representatives to develop a four-year strategic plan for their workforce area that includes
a local plan for the administration, coordination, and oversight of child care services and
initiatives.

State Advisory Council on Early Childhood Education and Care or similar coordinating body
(pursuant to 642B(b)(I)(A)(i) of the Head Start Act). Describe the coordination goals,
processes, and results: The Texas Early Learning Council serves as Texas’ State Advisory
Council on Early Childhood Education and Care. Members of the Council are appointed by
Governor Greg Abbott. This group includes representatives from state agencies, school
districts, colleges, Head Start, child care providers, and nonprofit organizations. The
Council meets every other month. TWC regularly presents information to the Council, and
receives feedback on child care and early learning issues. More information is available at
https://earlylearningtexas.org/. TELC continues to meet quarterly.

Check here if the Lead Agency has official representation and a decision-making
role in the State Advisory Council or similar coordinating body.

Indian tribe(s) and/or tribal organization(s), at the option of individual tribes. Describe the
coordination goals, processes, and results, including which tribe(s) was (were) consulted:
On January 27, 2021, TWC met with Tribal CCDF administrators from the Alabama-
Coushatta, Kickapoo, and Ysleta del Sur Pueblo tribes to identify opportunities for
coordinating services and solicit input on the State Plan. Following the meeting, TWC met
with the Boards with tribes located in their workforce areas (Borderplex, Deep East, and
Middle Rio) to support them in connecting with their local Tribal CCDF administrators.
Although Boards have established memoranda of understanding with tribes for workforce
services, they had not previously established partnerships for child care services. Boards
will share opportunities for free training and professional development with tribes. Other
services to be coordinated will be based on the tribes’ needs and the Boards’ available
resources.

] N/A—Check here if there are no Indian tribes and/or tribal organizations in the
state.

State/territory agency(ies) responsible for programs for children with special needs, including
early intervention programs authorized under the Individuals with Disabilities Education
Act (Part C for infants and toddlers and Part B, Section 619 for preschool). Describe the
coordination goals, processes, and results:

A TWC Child Care & Early Learning Division representative is a member of the ECI
Advisory Committee and works with ECI to give parents and providers information on
state resources available for developmental screenings and other services for infants and
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toddlers with disabilities. ECl and TEA’s Preschool Special Education program are also
represented on the TELC.

Additionally, Boards coordinate with local early childhood programs and ECI service
providers to offer ECI services at child care facilities and conduct conferences and
trainings for providers and parents about services for infants and toddlers with
disabilities.

State/territory office/director for Head Start state collaboration. Describe the coordination
goals, processes, and results:

A TWC Child Care & Early Learning Division representative sits on the
THSSCO Advisory Board to support the development and activities of the
annual needs assessment and strategic plan. THSSCO is also represented
on the TELC.

To facilitate greater coordination between child care and Head Start/Early
Head Start services and ensure full-day care for children enrolled in these
programs, in January 2021, TWC added §809.22 to the TWC Child Care
Services rules. This section requires Boards to enroll eligible children in the
child care subsidy program who are also enrolled in and referred by a
Head Start/Early Head Start program. These children are also exempt from
the Board’s waiting list.

State/territory agency responsible for public health, including the agency responsible for
immunizations. Describe the coordination goals, processes, and results:
The Department of State Health Services (DSHS) operating under the Health and Human
Services Commission (HHSC) enterprise. DSHS is represented on the TELC. During the
COVID-19 pandemic, TWC provided input to DSHS regarding vaccines for child care
workers. And, following the federal prioritization of educators, including child care
workers, for vaccine distribution, DSHS immediately notified all vaccine providers to
immediately consider child care workers as a 1b COVID vaccine priority.

State/territory agency responsible for employment services/workforce development. Describe
the coordination goals, processes, and results: TWC is the state agency responsible for
employment services and workforce development. The Child Care & Early Learning
Division director meets weekly with directors from other workforce divisions.

State/territory agency responsible for public education, including Prekindergarten (PreK).
Describe the coordination goals, processes, and results:

Pre-K partnership activities: TWC has a dedicated position to support the development of
partnerships between child care providers and public pre-K programs and to help draft
state-level policy to improve their success. Developing partnerships between child care
providers and public-school pre-K programs is an important strategy to improve school-
readiness, support families, and strengthen the ECE workforce through TWC’s child care
subsidy program. TWC will continue to explore systemic strategies for increasing and
expanding pre-K partnerships statewide.

To facilitate greater coordination between child care and pre-K services and ensure full-
day care for children enrolled in these programs, in January 2021, TWC added §809.22 to
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the Child Care Services rules requiring Boards to enroll eligible children in the child care
subsidy program who are also enrolled in and referred by a pre-K partnership or local
education agency (LEA). These children are also exempt from the Board’s waiting list.

On June XX, 2021, Governor Abbott signed House Bill 2607 which requires each Board to
inform the local school districts and open-enrollment charter schools in the workforce
area regarding opportunities to partner with child care providers to expand access to and
provide facilities for prekindergarten programs. TWC will support Boards with sharing
this information.

RECESS grants: TWC leveraged additional CCDF funds in 2019 to support TEA in awarding
grants to help develop partnerships in four regions as part of the Regional Early
Childhood Education Support Specialists (RECESS) Initiative. The RECESS Initiative grants
will help child care providers and school districts in their regions to develop partnerships
over a three-year period.

Additionally, a school finance bill enacted by the 86th Texas Legislature in 2019 included
requirements for pre-K partnerships that were a key part of expanding to full-day pre-K
for eligible 4-year-olds. The bill added §29.153(g) to the Texas Education Code, which
requires school districts to solicit and consider proposals for pre-K partnerships with
high-quality child care providers before they construct, repurpose, or lease classroom
facilities.

Pre-K Partnership Summit: TWC collaborated with TEA, the nonprofit Children at Risk,
and the W.K. Kellogg Foundation to host the Pre-K Partnership Summit, which was
scheduled for spring 2020. However, the COVID-19 pandemic forced the groups to
reschedule the in-person summit for spring 2021. This summit will provide specialized
information and training to Boards and regional education service centers—key
governmental entities that support partnerships between child care providers and public
school pre-K programs. A key part of the summit is building relationships to launch a
statewide implementation of partnerships, so individualized technical assistance will be
provided for 20 regional teams across the state to develop local plans for partnership
expansion. Regional teams consist of the regional education service center, local
Board(s), child care programs, and public school partners interested in starting pre-K
program partnerships.

PEIMS numbers: Texas Labor Code §302.0043(c-1) requires TWC to coordinate with TEA
to assign unique Public Education Information Management System (PEIMS) numbers to
children younger than six who are enrolled in the child care subsidy program. This will
allow for longitudinal analysis of information on children who receive subsidies by
bridging their participation in early childhood programs to their participation in public
education. TWC collaborated with TEA to develop an automated interface and began
assigning PEIMS numbers to children under age six enrolled in subsidized child care on
September 1, 2020. Now that the functionality is in place, TWC and TEA will develop a
plan to analyze and share this cross-agency data.
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ECDataWorks and TXR3: Beginning in 2018, TWC partnered with TEA to participate in
ECDataWorks, a multiyear project supported by the W.K. Kellogg Foundation and
facilitated by the University of Pennsylvania’s Consortium for Policy Research in
Education in collaboration with leading experts in the field.

The ECDataWorks project team works in a collaborative, outcome-driven manner to
conceptualize and develop tools to facilitate the organization, delivery, and strategic use
of existing early childhood data. The web-based analytic tool—Texas Ready Communities,
Ready Schools, and Ready Students (TXR3)—is being developed and will be released in
2021.

TXR3 will help decision-makers visualize how well public school pre-K, kindergarten, and
Texas Rising Star programs are prepared to educate children. TXR3 provides insight into
the professional development needs of communities and schools as equal partners in
collaboratively educating and preparing children.

State/territory agency responsible for child care licensing. Describe the coordination goals,
processes, and results: TWC works closely with the HHSC’s Child Care Regulation (CCR)
division to ensure that child care providers serving children participating in the child care
subsidy program meet the health and safety requirements of the CCDF Final Rule. In
addition to meeting with CCR representatives in several interagency groups and monthly
Region VI meetings, TWC seeks input from CCR on Texas Rising Star reviews, the effects
of natural disasters and COVID-19, and other issues that arise. Additionally, TWC and CCR
share data on all regulated child care providers. TWC will continue to work with CCR to
support child care providers and parents seeking child care services.

State/territory agency responsible for the Child and Adult Care Food Program (CACFP) and
other relevant nutrition programs. Describe the coordination goals, processes, and
results:

TWC coordinates with the Texas Department of Agriculture (TDA)—the agency
responsible for CACFP—to participate in efforts to address children's health and
nutrition, such as the DSHS Obesity Prevention Program.

McKinney-Vento state coordinators for homeless education and other agencies providing
services for children experiencing homelessness and, to the extent practicable, local
McKinney-Vento liaisons. Describe the coordination goals, processes, and results:

TWC works with the Texas Department of Housing & Community Affairs (TDHCA) to
coordinate services for individuals and families experiencing homelessness. Additionally,
TEA’s State McKinney-Vento Coordinator and a representative of TWC’s CC&EL division
serve together on the ECI State Advisory Council. Boards coordinate with local homeless
shelters and organizations serving homeless families. Boards also work with ISDs to
identify and provide outreach to homeless children served by public schools. This
coordination is in conjunction with workforce services to homeless families through the
Workforce Innovation and Opportunity Act (WIOA).

State/territory agency responsible for the Temporary Assistance for Needy Families (TANF)
program. Describe the coordination goals, processes, and results:
TWC and the Local Boards administer the Choices employment program for TANF
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recipients. Boards prioritize child care subsidies for parents receiving Temporary
Assistance for Needy Families (TANF) and participating in Choices.

Agency responsible for Medicaid and the state Children’s Health Insurance Program. Describe
the coordination goals, processes, and results: TWC works extensively with HHSC, the
agency responsible for the Children’s Health Insurance Program (CHIP) and the Medicaid
program. Boards also provide customers with referrals to these programs.

State/territory agency responsible for mental health. Describe the coordination goals,
processes, and results: TWC coordinates with HHSC, DFPS, and DSHS, the agencies
responsible for addressing children's mental health issues. Additionally, Boards provide
customers with referrals to local mental health programs.

Child care resource and referral agencies, child care consumer education organizations, and
providers of early childhood education training and professional development. Describe
the coordination goals, processes, and results: Boards and their child care contractors
provide many child care resource and referral services. Boards may also contract with
local resource and referral organizations and providers of early childhood education
training and professional development.

Statewide afterschool network or other coordinating entity for out-of-school time care
(if applicable). Describe the coordination goals, processes, and results: TWC will provide
a copy of the draft State Plan to the Texas Partnership for Out of School Time (TXPOST)
and solicit input on the State Plan.

Agency responsible for emergency management and response. Describe the coordination
goals, processes, and results: On December 7, 2020, TWC met with representatives from
the Texas Division of Emergency Management (TDEM), DSHS, and CCR to review and
update the state's Child Care Disaster Preparedness and Recovery Plan. And throughout
the COVID-19 pandemic, TWC has worked closely with TDEM to address the needs of
the child care industry, including distribution of cleaning and PPE supplies.

b. The following are examples of optional partners a state might coordinate with to provide
services. Check which optional partners the Lead Agency coordinates with and describe the
coordination goals, processes and results.

O i. State/territory/local agencies with Early Head Start — Child Care Partnership
grants. Describe: Click or tap here to enter text.

ii. State/territory institutions for higher education, including community colleges.
Describe:

TWC works with CLI at the University of Texas Health Science Center at Houston
and Texas A&M Agrilife Extension to coordinate training opportunities.
Additionally, TWC meets quarterly with several institutions of higher education
(IHEs), including community colleges, during TELC meetings. In the Statewide
Strategic Plan, TELC set a target increase of 50 percent by 2025 for the number
of IHEs that have developed articulation pathways between the Child
Development Associate (CDA) and other degree programs. TWC expects to
coordinate with IHEs as needed to help the state meet this goal.

Additionally, TWC works with Rice University’s Texas Policy Lab to analyze
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administrative and demographic data related to key policy questions.

X iii. Other federal, state, local, and/or private agencies providing early
childhood and school-age/youth-serving developmental services.
Describe: TWC is a member of the ECI Advisory Committee. ECl is a
statewide program for families with children from birth to three
years old who have disabilities and developmental delays. ECI
provides support to families to help their children reach their
potential through developmental services.

iv. State/territory agency responsible for implementing the Maternal
and Child Home Visitation programs grant. Describe:
DFPS’s Prevention and Early Intervention (PEI) oversees the Teas
Home Visiting program. PEl is a member of the TELC. In addition,
Boards coordinate services with local Maternal, Infant, and Early
Childhood Home Visiting Program grantees to identify potential
families who may benefit from the program.

[0 v. Agency responsible for Early and Periodic Screening, Diagnostic,
and Treatment Program. Describe: Click or tap here to enter text.

vi. State/territory agency responsible for child welfare. Describe:
TWC works with DFPS to fund child care services for children in
protective care. Boards also coordinate with local DFPS offices to
authorize care for children needing protective services.

vii. Provider groups or associations. Describe:
TWC regularly meets with child care providers who are members
of TELC and the Texas Rising Star 4-year review workgroup.
Additionally, in June 2020, TWC hosted a listening session with
child care providers who gave input on the state’s response to
COVID-19. In December 2020, TWC conducted a focus group with
providers who responded to the 2022-2024 CCDF State Plan
Stakeholder Survey. TWC will continue to meet with groups of
child care providers periodically.

viii. Parent groups or organizations. Describe:
TWC is in the process of developing a Family Engagement
Stakeholder Group with technical assistance from the National
Center on Early Childhood Quality Assurance. TWC plans to have
regular meetings with a representative group of parents of young
children from across the state.

ix. Other. Describe: TWC regularly meets with organizations that
advocate for children, families, and child care providers. Several of
these groups, including Texans Care for Children, Texas Association
for the Education of Young Children, and Children at Risk, are
members of TELC and/or the Texas Rising Star four-year review
workgroup. Additionally, in December 2020, TWC hosted a focus
group with advocacy groups to report the preliminary results of
the stakeholder survey and solicit their input on the development
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of the State Plan.

1.5 Optional Use of Combined Funds, CCDF Matching, and Maintenance-of-Effort
Funds

Optional Use of Combined Funds: States and territories have the option to combine CCDF funds
with any required program in 1.4.1. These programs include those operating at the federal,
state, and local levels for children in preschool programs, tribal early childhood programs, and
other early childhood programs, including those serving infants and toddlers with disabilities,
children experiencing homelessness, and children in foster care (658E(c)(2)(O)(ii)).

Combining funds could include blending multiple funding streams, pooling funds, or layering
funds together from multiple funding streams to expand and/or enhance services for infants,
toddlers, preschoolers, and school-age children and families to allow for the delivery of
comprehensive quality care that meets the needs of children and families. For example,
state/territory agencies may use multiple funding sources to offer grants or contracts to
programs to deliver services; a state/territory may allow a county/local government to use
coordinated funding streams; or policies may be in place that allow local programs to layer CCDF
funds with additional funding sources to pay for full-day, full-year child care that meets Early
Head Start/Head Start Program Performance Standards or state/territory Prekindergarten
requirements in addition to state/territory child care licensing requirements.

As a reminder, CCDF funds may be used in collaborative efforts with Head Start programs to
provide comprehensive child care and development services for children who are eligible for
both programs. In fact, the coordination and collaboration between Head Start and CCDF is
strongly encouraged by sections 640(g)(1)(D) and (E); 640(h); 641(d)(2)(H)(v); and 642(e)(3) of
the Head Start Act in the provision of full working day, full calendar year comprehensive
services. To implement such collaborative programs, which share, for example, space,
equipment, or materials, grantees may layer several funding streams so that seamless services
are provided (Policy and Program Guidance for the Early Head Start — Child Care Partnerships:
https://www.acf.hhs.gov/sites/default/files/occ/acf im ohs 15 03.pdf).

1.5.1 Does the Lead Agency choose to combine funding for CCDF services for any programs identified in
1.4.1(98.14(a)(3))?

1 No (If no, skip to question 1.5.2)
Yes. If yes, describe at a minimum:

a. How you define “combine”- Non-CCDF funds are included with CCDF funds in allocations
to Boards for the provision of qualifying direct child care services and child care quality
improvement activities.

b. Which funds you will combine? TWC will use TANF funds transferred to Title XX, local
donations, and state general revenue funds for child care services. Additionally, Title IV-
B, Title IV-E, and Title XX funds are combined with CCDF funds transferred to DFPS as
well as with state general revenue funds to provide child care services for children in
protective services and children in foster care.

c. What is your purpose and expected outcomes for combining funds, such as extending
the day or year of services available (i.e., full-day, full-year programming for working
families), smoothing transitions for children, enhancing and aligning quality of services,
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15.2

linking comprehensive services to children in child care, or developing the supply of child
care for vulnerable populations? Note: Responses should align with the goals,
processes and results describe in 1.4.1. Title IV-B, Tile IV-E, Title XX, and state general
revenue funds are combined with CCDF funds to enhance and align child care services
for children receiving protective services. TANF funds transferred to Title XX funds are
combined with CCDF funds to enhance the quality and supply of child care services for
children and families that are vulnerable due to extreme poverty.

d. How you will be combining multiple sets of funding, such as at the state/territory level,
local level, program level? TWC allocates CCDF funding to Boards in a manner similar to
the federal regulation for allocating funds to the states, as follows:

— Discretionary

— Matching (including state general revenue funds)

— Mandatory (including state general revenue funds for state Maintenance of
Effort (MOE) funds and TANF funds that are transferred to Title XX)

How are the funds tracked and method of oversight As described in section 1.2.3, Workforce
Grants and Initiatives Division, the Workforce Board Grants (WBG) department is responsible for
developing and managing contracts for CCDF funds administered by the 28 Boards and for
overseeing contractual compliance and use of allocated funds. For control of budgets, expenses,
and encumbrances, each funding stream has its own Project Grant Code in the accounting
system, which indicates the fund and the federal fiscal year of the award. WBG works closely
with the Child Care and Early Learning Division on the oversight of CCDF expenditures,
corrective actions, and processing any deobligation and reallocation of funds. TWC's contracts
with Boards include performance measures for the use of CCDF funds. TWC tracks each Board's
monthly performance for the average number of children served by the number of paid billings.

Which of the following funds does the Lead Agency intend to use to meet the CCDF matching
and MOE requirements described in 98.55(e) and 98.55(h)? Check all that apply.

Note: Lead Agencies that use Prekindergarten funds to meet matching requirements must check
Prekindergarten funds and public and/or private funds. Use of PreK for Maintenance of Effort:
The CCDF Final Rule clarifies that public PreK funds may also serve as maintenance-of-effort
funds as long as the state/territory can describe how it will coordinate PreK and child care
services to expand the availability of child care while using public Prekindergarten funds as no
more than 20 percent of the state’s or territory’s maintenance of effort or 30 percent of its
matching funds in a single fiscal year (FY) (98.55(h)). If expenditures for PreK services are used to
meet the maintenance-of-effort requirement, the state/territory must certify that it has not
reduced its level of effort in full-day/full-year child care services (98.55(h)(1); 98.15(a)(6)).

Use of Private Funds for Match or Maintenance of Effort: Donated funds do not need to be
under the administrative control of the Lead Agency to qualify as an expenditure for federal
match. However, Lead Agencies do need to identify and designate in the state/territory Plan the
donated funds given to public or private entities to implement the CCDF child care program
(98.55(f)).

(0 a. N/A—The territory is not required to meet CCDF matching and MOE requirements.
b. Public funds are used to meet the CCDF matching fund requirement. Public funds
may include any general revenue funds, county or other local public funds, state-
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[territory-specific funds (tobacco tax, lottery), or any other public funds.

i. If checked, identify the source of funds: In addition to the state general revenue
funds that Texas certifies for match, the 28 Boards receive public match funds
from public entities including local governments and public colleges and
universities.

c. Private donated funds are used to meet the CCDF matching funds requirement. Only
private funds received by the designated entities or by the Lead Agency may be
counted for match purposes (98.53(f)).

i. If checked, are those funds:

A. Donated directly to the state?

B. Donated to a separate entity(ies) designated to receive private donated
funds?

ii. If checked, identify the name, address, contact, and type of entities designated
to receive private donated funds: Each of the 28 Boards may receive privately
donated funds to meet match requirements. A Board directory, which includes
addresses and contact information, is available at
http://www.twc.state.tx.us/files/partners/workforce-board-directory-twc.pdf.

d. State expenditures for PreK programs are used to meet the CCDF matching funds
requirement. If checked, provide the estimated percentage of the matching fund
requirement that will be met with Prekindergarten expenditures (not to exceed 30
percent): 30%

i. If the percentage is more than 10 percent of the matching fund
requirement, describe how the state will coordinate its
Prekindergarten and child care services:

TWC coordinates with the Texas Education Agency (TEA) Early
Childhood Education department, which oversees Texas' public
high-quality pre-K program. Additionally, Boards coordinate with
local Independent School Districts (ISDs) that provide pre-K
programs to ensure coordination of pre-K and child care services.
TWC and TEA are also coordinating in the development of pre-K
partnerships to offer pre-K services in child care settings.

ii. Describe the Lead Agency efforts to ensure that Prekindergarten
programs meet the needs of working parents:

Boards work with local ISDs to provide wraparound child care to serve

the needs of working parents with eligible children.

Child care and pre-K partnerships were a key part of expanding to full-
day pre-K for eligible four-year-olds—a component of House Bill 3, 86th
Texas Legislature, Regular Session (2019). TWC and TEA collaborated to
provide Pre-K Partnership Planning Grants to help local education
agencies develop partnerships with Texas Rising Star 3- or 4-Star—
certified private child care providers to expand access and service
delivery models for the provision of pre-K services to three- and four-
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year-old children.

TWC and TEA, in collaboration with the nonprofit organization Children
at Risk and with the support of the W.K. Kellogg Foundation, planned
the Pre-K Partnership Summit, which was scheduled for spring 2020.
However, the COVID-19 pandemic forced the groups to reschedule this
as a virtual event in the spring of 2021. A key part of the summit is
building relationships to launch a statewide implementation of
partnerships, which would be difficult to successfully achieve in a
virtual meeting. The summit will provide specialized information and
training to Boards and education service centers, key regional
government entities that support child care providers and public pre-K
programs, respectively, to help them develop partnerships. Finally,
TWC hired a specialist to provide ongoing technical assistance to
Boards and to support state-level policy to improve the development
and success of these partnerships.

Additionally, effective January 25, 2021, per TWC Chapter 809 Child
Care Services rule §809.22, Boards must enroll eligible children who are
also enrolled in a pre-K partnership, and Boards may exempt children
referred by a pre-K partnership from the Board’s waiting list.

e. State expenditures for Prekindergarten programs are used to meet the CCDF
maintenance-of-effort requirements. If checked,
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i. Assure by describing how the Lead Agency did not reduce its level of effort in
full-day/full-year child care services, pursuant to 98.55(h)(1) and 98.15(a)(6).
TWC has not reduced—but rather increased—its level of effort in full-day/full-
year child care services, as shown by the average number of children served per
day. The increase is also reflected in the percentage of those served by high-
quality providers that are Texas Rising Star certified.

Average Children Served Per Day
— 2018:107,139
— 2019: 130,224
— 2020:127,604

Percentage of Children Enrolled with a Texas Rising Star Provider
— 2018:28.8%
— 2019:31.6%
— 2020:38.2%

Between October 2019 and March 2020, TWC served an average of more than
135,500 children per day. The impact of the COVID-19 pandemic on child care
providers in 2020 led to a slight reduction in the average children served per
day for the year. This count does not include 29,892 children served through
the temporary Essential Worker Child Care program for three months in
response to COVID-19.

ii. Describe the Lead Agency efforts to ensure that Prekindergarten programs
meet the needs of working parents: As described in section 1.5.2 (d)(iii), Boards
work with local ISDs to provide wraparound child care to serve the needs of
working parents with eligible children. Additionally, TWC and TEA collaborated
to provide Pre-K Partnership Planning Grants to help local education agencies
develop partnerships with Texas Rising Star 3- or 4-Star—certified private child
care providers to expand access and service delivery models for the provision of
pre-K to three- and four-year-old children.

iii. Estimated percentage of the MOE Fund requirement that will be met with
Prekindergarten expenditures (not to exceed 20 percent):

20%

iv. If the percentage is more than 10 percent of the MOE requirement, describe
how the state will coordinate its Prekindergarten and child care services to
expand the availability of child care: As described in section 1.5.2 (d)(iii), Boards
work with local ISDs to provide wraparound child care to serve the needs of
working parents with eligible children. Additionally, TWC and TEA collaborated
to provide Pre-K Partnership Planning Grants to help local education agencies
develop partnerships with Texas Rising Star 3- or 4-Star—certified private child
care providers to expand access and service delivery models for the provision of
pre-K to three- and four-year-old children.

[0 f. The same funds are used to meet at least some of the CCDF MOE and TANF MOE
requirements.
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i. If known, what percent of funds used to meet CCDF MOE also is used to meet
TANF MOE requirements? Click or tap here to enter text.

1.6 Public-Private Partnerships

Lead Agencies are required to describe how they encourage public-private partnerships among
other public agencies, tribal organizations, private entities, faith-based organizations, businesses
or organizations that promote business involvement, and/or community-based organizations to
leverage existing service delivery (i.e., cooperative agreement among providers to pool
resources to pay for shared fixed costs and operation) (658E(c)(2)(P)). ACF expects these types
of partnerships to leverage public and private resources to further the goals of the CCDBG Act.
Lead Agencies are required to demonstrate how they encourage public-private partnerships to
leverage existing child care and early education service-delivery systems and to increase the
supply and quality of child care services for children younger than age 13, for example, by
implementing voluntary shared service alliance models (98.14(a)(4)).

1.6.1 Identify and describe any public-private partnerships encouraged by the Lead Agency to leverage
public and private resources to further the goals of the CCDBG Act. Include in the response any public-
private partnerships that have emerged from the response to the COVID-19 pandemic (98.16(d)(2)) and
if applicable, how those partnerships will be continued post-pandemic.

Local Workforce Development Boards

Local Match: Local Workforce Development Boards (Boards) leverage local public expenditures
in their local workforce development areas (workforce areas) as match for federal CCDF
matching funds. Boards work with public institutions of higher education (IHEs), independent
school districts (ISDs), and local governments to certify local public expenditures for direct child
care services to low-income families and for child care quality improvement activities. Boards
use the federal CCDF matching funds resulting from the public certifications to increase direct
child care services to CCDF-eligible families targeted to meet the child care needs in their
workforce areas. The funds are also used to expand quality improvement activities in the
workforce areas.

Quality Set-Aside: Texas Government Code §2308.317(c) requires each Board to use at least 2
percent of its yearly child care allocation for quality initiatives. Boards must ensure that the 2
percent allocation dedicated to quality child care initiatives is used for the following:

1. Quality child care programs, including programs that meet one of the following conditions:
a. The director receives mentoring
b. The program is in the process of obtaining Texas Rising Star certification
2. Technical assistance for Texas Rising Star providers and child care providers seeking Texas
Rising Star certification, including providing the following:
a. Child development specialists to serve as Texas Rising Star mentors and assessors
b. Consumer information for parents regarding the selection of the quality
c. Parenting education information for parents of children enrolled in the program,
including information about parenting classes that are available in the area
3. Professional development for child care providers, directors, and employees
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4. Educational materials for children served by child care providers
5. Educational information for parents on the development of children under age five
a. Boards must ensure that the priority for the 2 percent allocation is given to quality
child care initiatives benefiting child care facilities that are working toward Texas Rising
Star certification or are Texas Rising Star providers working toward a higher
certification level.

Texas Rising Star Assessor and Mentor Funding: Texas Government Code §2308.3155(c) requires
TWC to provide funding to Boards for Texas Rising Star assessors and mentors. Texas Rising Star
assessors are responsible for conducting on-site assessments of providers to determine
compliance with Texas Rising Star standards. Texas Rising Star mentors provide technical
assistance to providers working to become Texas Rising Star-certified and to Texas Rising Star
providers working to attain higher levels of Texas Rising Star certification.

Shared Services: This initiative provided $750,000 in 2019 to Boards to purchase back-office
solutions for Texas Rising Star—certified child care providers. Funds were spent on software
licenses and subscription fees for solutions that support sound business practices and promote
management efficiencies, as well as technical assistance and training to support the
implementation of back-office solutions. TWC’s 2022—-2024 CCDF State Plan Stakeholder Survey
indicated a high level of interest in continuing to support and expand shared services initiatives.

TWC will continue to explore meaningful, systemic strategies to support local shared services
alliances.

Contracted Slots: House Bill 680 was passed in 2019 and amended the Texas Labor Code to add
§302.0461, which allows Boards to contract with Texas Rising Star 3-Star— or 4-Star—rated
providers, including providers that are part of a pre-K partnership or who have a partnership
with an Early Head Start or Head Start program, for a number of slots to be reserved for children
participating in child care subsidies for specified populations. The rule changes and guidance
that were needed to implement contracted slots were finalized in February 2021. TWC is giving
Boards the option to pursue a contracted slots model and will provide technical assistance to
help interested Boards develop their model. TWC will assess the success of these models to
determine whether this is a viable supply-building strategy for the state.

Child Care Industry Partnership Program: This program allows Boards to leverage local industry
cash donations with CCDF state funds to build public-private partnerships that support early
childhood programs and systems and to expand and support activities that improve early

learning and child care. Boards partnering with a corporation and/or foundation may submit an
application to TWC detailing how they would like to invest these funds in local efforts to expand
and improve the quality of child care. The purpose of this oversight is to ensure that the funds
are spent on meaningful strategies that have long-term benefits. TWC will provide 100 percent
matching funds to support the following quality improvement activities:

e Apprenticeship

e  Family child care
e Pre-K partnerships
e Business support
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e Wage supplementation or stipends
e COVID-19 response and/or recovery
e Program capacity expansion
e Local child care studies

Office of the Governor

Texas Early Childhood Learning Summits: In partnership with the Office of the Texas Governor
and the Texas Education Agency (TEA), TWC approved funding for two statewide conferences
tailored to the needs of early childhood educators. Attendees will include certified teachers;
school campus and district administrators; and child care staff, administrators, and owners.
Goals of the conferences include:

e supporting the increased professional development needs of early learning
professionals;
e equipping child care providers, school districts, and teachers with information, tools,
and resources; and
e improving the quality of pre-K and early child care experiences.
The 2020 and 2021 Summits were canceled due to the COVID-19 pandemic, but the Summit will
resume in 2022

Texas Early Learning Council: Governor Greg Abbott reinstated the Texas Early Learning Council
(TELC), including representation from TWC. In 2019, TELC leveraged the Preschool Development
Grant—Birth to Five Planning Grant to develop the Texas Early Learning Strategic Plan. TELC
designed the plan as a framework for public and private action at state and local levels to
achieve the group’s vision that all Texas children are ready for school and ready to learn. The
strategic plan includes goals for system, family, and child outcomes; strategies to meet these
goals; and measurable targets to achieve by 2025. TELC continues to meet quarterly to advance
implementation of the plan. More information is available at https://earlylearningtexas.org/telc-
project-updates.html.

Prekindergarten—Child Care Partnership

Pre-K partnership activities: TWC has a dedicated staff position to help support the development
of pre-K partnerships and provide ongoing technical assistance to Boards and support state-level
policy to improve the development and success of these partnerships. As part of this work, pre-
K partnership support will be included in Texas Rising Star mentorship activities and the new
Continuous Quality Improvement Plan beginning in 2021. Developing partnerships between
child care providers and public school pre-K programs is an important strategy to improve
school-readiness, better support families, and strengthen the early childhood education
workforce through TWC's child care subsidy program. TWC will continue to explore systemic
strategies for increasing and expanding pre-K partnerships statewide.

RECESS grants: TWC leveraged additional CCDF funds in 2019 to support TEA in awarding grants
to help develop partnerships in four regions as part of the Regional Early Childhood Education
Support Specialists (RECESS) initiative. The RECESS initiative grantees focusing on pre-K
partnerships will help child care providers and ISDs in their regions to develop partnerships over
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a three-year period. Additionally, in 2019, the 86th Texas Legislature enacted a broad school
finance bill and included requirements around pre-K partnerships, which was a key part of
expanding to full-day pre-K for eligible 4-year-olds. The bill added Texas Education Code §29.153
(g), which requires school districts to solicit and consider proposals for pre-K partnerships with
high-quality child care providers before they construct, repurpose, or lease classroom facilities.

Pre-K Partnership Summit: TWC collaborated with TEA and the nonprofit organization, Children
at Risk, to host a summit with the support of the W.K. Kellogg Foundation, which was scheduled
for spring 2020. However, the COVID-19 pandemic forced the groups to reschedule the in-
person summit, which will be held virtually in spring 2021. This summit will provide specialized
information and training to Boards and regional education service centers—key regional
government entities that support child care providers and public-school pre-K programs,

respectively, to develop partnerships. A key part of the summit is relationship building to launch
a statewide implementation of partnerships, so the summit will include individualized technical
assistance for 20 regional teams across the state to help them develop a localized plan for
partnership expansion. Regional teams consist of the regional education service center, local
Boards, and child care programs and public school partners interested in starting pre-K
partnerships.

Quality Initiatives

Texas School Ready! Grants: TWC provides CCDF matching funds to TEA for the Texas School
Ready! (TSR!) project through the Children’s Learning Institute (CLI). TEA certifies state
expenditures for the TSR! project. The TSR! project provides training and mentoring to teachers
in child care, Head Start, and pre-K settings who serve preschool children and is designed to
prepare children for kindergarten.

Texas Rising Star Program Support: TWC provides funds to TEA to be used by CLI to develop
guides, tools, statewide online and in-person trainings, and consumer education materials to
support Texas Rising Star Certification Guidelines content and outreach.

Infant, Toddler, and Developmental Screening Training: TWC approved funding to TEA to be
used by CLI to improve the quality of infant and toddler care by assisting providers with training
on developmental screenings for infants and toddlers. TWC developed a series of web-based
training modules that highlight early learning guidelines, social and emotional skills, and
cognitive development. The modules provide caregivers with lessons that promote child

development across all early learning domains. Additionally, the modules will include
developmental checklists that will allow caregivers to screen for developmental delays against
important milestones in the early learning guidelines.

Professional Development Partnerships: TWC provides CCDF funds to TEA for the Professional
Development Partnerships for Early Childhood Education (ECE) program, which is designed to
determine a pathway for articulation between two- and four-year colleges and universities for
preservice early childhood teachers. IHEs identify a faculty member to serve as a mentor and
require students agree to complete a minimum number of credit hours over the program
period. Each participating IHE is required to adapt its program to include the elements of
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current effective teacher preparation programs that focus on the skills most important for
children’s success.

Texas Early Childhood Professional Development System (TECPDS): TWC provides funding for
TECPDS to support the Texas Workforce Registry (TWR). TWR is a web-based application for
early childhood education professionals who work with children from birth to age 8 to house
their education and employment history and training hours. TWR is administered by CLI. TWC
funds are supporting a statewide roll-out of the TWR to all Texas Rising Star—certified early
learning programs or early learning programs applying for and working with a Texas Rising Star
mentor to achieve certification. TWC will continue to explore improvements and expansion of
the TWR, as well as strategies to use its data to better understand and support the child care
industry.

Texas Association for the Education of Young Children (TXAEYC): Through a competitive
procurement process, TWC awarded funds to TXAEYC for the T.E.A.C.H. program to provide
financial assistance to child care providers and early childhood educators to complete a CDA
credential or enroll in college-credit courses in early childhood development. In 2020, TWC
increased the award and expanded the program to help early childhood educators obtain
bachelor’s degrees and complete early childhood education apprenticeship programs.

Child Care Business Training: Through a competitive procurement process, TWC awarded a two-
year grant for S3 million to Collaborative for Children to provide child care business training.
This initiative provides online trainings available statewide and live virtual meetings for child
care owners and directors in targeted regions across Texas. The trainings are designed to teach
skills valuable to administrators of small businesses, increase the number of qualified Texas
Rising Star providers, and improve the quality of child care services. All training is available in
English and Spanish.

Infant-Toddler Specialist Network: Through a competitive procurement process, TWC awarded
S3 million to CLI at the University of Texas Health Science Center at Houston to establish a
statewide Infant-Toddler Specialist Network (ITSN). This network will provide teachers and
administrators of infant and toddler programs with professional development, technical
support, and opportunities to participate in professional learning communities (PLCs). This will
help to enhance the quality of care provided to infants and toddlers across the state and elevate
the skills and competencies of the teachers and administrators who participate. The ITSN
website is at https://texasitsn.org/.

Planning for Individualized Instruction: TWC, through a competitive procurement, selected
TXAEYC in partnership with Teaching Strategies to implement a statewide early childhood
assessment project. At no cost to providers that serve subsidized children, Teaching Strategies
provides GOLD®, an observation-based assessment system that enables early childhood
caregivers to assess the development and learning of children from birth to five years of age.
Teaching Strategies trains caregivers to use the assessment tools, gather and report data, and
use the data to offer care and instruction that is individualized according to each child’s
strengths and needs.

Collaborative Matching Grants
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Through a competitive procurement process, TWC awarded collaborative matching grants to
nonprofits and community-based organizations for projects designed to improve the availability
of quality child care services and to meet the needs of local communities and child care
providers. Grantees are required to secure matching cash or in-kind leverage contributions to
maximize resources for child care needs in the state. These grants are listed below:

- Family Child Care Networks: This project, totaling approximately $400,000, funds two local
collaborative efforts to develop staffed Family Child Care Networks designed to provide
training, specialized services, and technical assistance to address the needs of family home-
based caregivers. These efforts will increase the availability and quality of family child care.
The United Way of Denton County and AVANCE were awarded 18-month grants on March
1, 2020.

- Addressing Challenging Behaviors in Child Care: TWC awarded nearly $S1 million to Green
Space Learning and Development to provide professional development that focuses on
identifying, preventing, and addressing challenging behaviors. The professional
development activities align with evidence-based models that promote young children’s
positive emotional and social development and provide teachers with strategies to reduce
challenging behaviors. The 18-month grant began September 2020.

- Child Care Staff Retention Strategies: In August 2020, TWC awarded approximately $2
million between two grantees, Raising Austin and the Ounce of Prevention (now Start
Early), to provide collaborative efforts to implement evidence-based strategies shown to
improve retention of child care staff through the development of professional supports

such as:

o professional development programs that focus on providing adaptive leadership
skills training to create supportive work environments and improve staff retention;

o initiatives that aid early childhood educators’ access to local referral and PLCs to
provide ongoing resources for educators; and

o initiatives that promote reflective pedagogical supervision, coaching, and other
development opportunities.
Providing this training will increase director and owner capacity as administrators of
small businesses and provide tools and resources.

1.7 Coordination with Child Care Resource and Referral Systems

Lead Agencies may use CCDF funds to establish or support a system or network of local or
regional child care resource and referral (CCR&R) organizations that is coordinated, to the
extent determined by the state/territory, by a statewide public or private non-profit,
community-based or regionally based, lead child care resource and referral organization (such as
a statewide CCR&R network) (658E(c)(3)(B)(iii); 98.52).

If Lead Agencies use CCDF funds for local CCR&R organizations, the local or regional CCR&R
organizations supported by those funds must, at the direction of the Lead Agency:

e Provide parents in the state with consumer education information concerning the full
range of child care options (including faith-based and community-based child care
providers), analyzed by provider, including child care provided during non-traditional hours
and through emergency child care centers, in their area.

36|Page
FFY2022-2024_CCDF_State_Plan_Texas_FINAL_v2.docx (6.18.2021) Notebook
June 24, 2021 Commission Meeting



e To the extent practicable, work directly with families who receive assistance to offer the
families support and assistance to make an informed decision about which child care
providers they will use to ensure that the families are enrolling their children in the most
appropriate child care setting that suits their needs and one that is of high quality
(as determined by the Lead Agency).

e Collect data and provide information on the coordination of services and supports,
including services under Part B, Section 619 and Part C of the Individuals with Disabilities
Education Act.

e Collect data and provide information on thesupply of and demand for child care services in
areas of the state and submit the information to the state.

o  Work to establish partnerships with public agencies and private entities, including faith-
based and community-based child care providers, to increase the supply and quality of child
care services in the state and, as appropriate, coordinate their activities with the activities
of the state Lead Agency and local agencies that administer funds made available through
CCDF (98.52(b)).

Nothing in the statute or rule prohibits states from using CCR&R agencies to conduct or provide
additional services beyond those required by statute or rule.

Note: Use 1.7.1 to address if a state/territory funds a CCR&R organization, describe what
services are provided and how it is structured. Use subsection 7.5 to address the services
provided by the local or regional child care resource and referral agencies and the indicators of
progress met by CCR&R organizations if they are funded by quality set-aside funds.

1.7.1 Does the Lead Agency fund local or regional CCR&R organizations?

No. The state/territory does not fund a CCR&R organization(s) and has no plans to establish
one.

[J Yes. The state/territory funds a CCR&R organization(s) with all the responsibilities outlined
above. If yes, describe the following:

How are CCR&R services organized? Include how many agencies, if there is a statewide
network, and if the system is coordinated: Click or tap here to enter text.

1.8 Disaster Preparedness and Response Plan

In past disasters, and in response to the COVID-19 pandemic, the provision of emergency child
care services and rebuilding and restoring of child care infrastructure has emerged as an
essential service. Lead Agencies are required to establish a Statewide Child Care Disaster Plan
(658E(c)(2)(U)). They must demonstrate how they will address the needs of children—including
the need for safe child care before, during, and after a state of emergency declared by the
Governor, or a major disaster or emergency (as defined by Section 102 of the Robert T. Stafford
Disaster Relief and Emergency Assistance Act, 42 U.S.C. 5122)—through a Statewide Disaster
Plan. The effective date for the establishment of this Statewide Disaster Plan was October 1,
2018.

1.8.1 Did you make any updates to the Statewide Disaster Plan since the FY 2019-2021 CCDF Plan was
submitted? Please consider any updates that were made as a result of the Lead Agency’s experiences in
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responding to the COVID-19 pandemic. (Note: It is a Lead Agency decision on how often a plan should be
updated and which entities, if any, should be collaborated with in the updating process.)

O No

Yes. If yes, describe the elements of the plan that were updated:
TWC developed the Statewide Child Care Disaster Plan in collaboration with the Texas
Health and Human Services Commission (HHSC) Child Care Regulation (CCR) division Texas
Division of Emergency Management (TDEM), and the Texas Department of State Health
Services (DSHS). Originally developed in 2018 following Hurricane Harvey, the plan has been
improved and updated to reflect lessons learned during COVID-19.

Guidelines for continuation of child care subsidies and services, coordination of post-
disaster recovery of child care services, requirements for providers were updated and new
elements were added in response to COVID-19.

1.8.2 To demonstrate continued compliance with the required elements in the Statewide Disaster
Plan, certify by checking the required elements included in the current State Disaster
Preparedness and Response Plan.

a. The plan was developed in collaboration with the following required entities:
i. State human services agency
ii. State emergency management agency
iii. State licensing agency
iv. State health department or public health department
v. Local and state child care resource and referral agencies
X vi. State Advisory Council on Early Childhood Education and Care or

similar coordinating body
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b. The plan includes guidelines for the continuation of child care subsidies.

c. The plan includes guidelines for the continuation of child care services.

d. The plan includes procedures for the coordination of post-disaster recovery of
child care services.

e. The plan contains requirements for all CCDF providers (both licensed and
license-exempt) to have in place:
e Procedures for evacuation
Procedures for relocation
Procedures for shelter-in-place
Procedures for communication and reunification with families
Procedures for continuity of operations
Procedures for accommodations of infants and toddlers
Procedures for accommodations of children with disabilities
viii. Procedures for accommodations of children with chronic medical

conditions

f. The plan contains procedures for staff and volunteer emergency preparedness
training.

g. The plan contains procedures for staff and volunteer practice drills.

1.8.3 If available, provide the direct URL/website link to the website where the statewide child care
disaster plan is posted: https://www.twc.texas.gov/files/partners/child-care-emergency-preparedness-
and-response-plan-twc.pdf
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2 Promote Family Engagement Through Outreach and Consumer Education

Lead Agencies are required to support the role of parents as child care consumers who need
information to make informed choices regarding the services that best suit their needs. A key
purpose of the CCDBG Act is to “promote involvement by parents and family members in the
development of their children in child care settings” (658A(b)). Lead Agencies have the
opportunity to consider how information can be provided to parents through the child care
assistance system, partner agencies, and child care consumer education websites.

The target audience for the consumer education information includes three groups: parents
receiving CCDF assistance, the general public, and when appropriate, child care providers. OCC
expects that Lead Agencies are using targeted strategies for each group to ensure tailored
consumer education information. In this section, Lead Agencies will address how information is
made available to families, the general public and child care providers to assist them in
accessing high-quality child care and how information is shared on other financial assistance
programs or supports for which a family might be eligible. In addition, Lead Agencies will certify
that information on developmental screenings is provided and will describe how research and
best practices concerning children’s development, including their social-emotional
development, is shared.

This section also covers the parental complaint process and the consumer education website
that has been developed by the Lead Agency. Finally, this section addresses the consumer
statement that is provided to parents supported with CCDF funds.

Note: When asked for citations, responses can include state statute, regulations, administrative
rules, policy manuals, or policy issuances. See the Introduction on page 4 for more detail.

2.1 Outreach to Families with Limited English Proficiency and Persons with
Disabilities
The Lead Agency is required to describe how it provides outreach and services to eligible
families with limited English proficiency and persons with disabilities and to facilitate the
participation of child care providers with limited English proficiency and child care providers
with disabilities in the CCDF program (98.16(dd)). Lead Agencies are required to develop policies
and procedures to clearly communicate program information, such as requirements, consumer

education information, and eligibility information, to families and child care providers of all
backgrounds (81 FR 67456).

2.1.1 Check the strategies the Lead Agency or partners utilize to provide outreach and services to eligible
families for whom English is not their first language. Check all that apply.
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X X X X X X X

0O O O

Application in other languages (application document, brochures, provider notices)

Informational materials in non-English languages

Website in non-English languages

Lead Agency accepts applications at local community-based locations
Bilingual caseworkers or translators available

Bilingual outreach workers

Partnerships with community-based organizations

Collaboration with Head Start, Early Head Start, and Migrant Head Start
Home visiting programs

Other. Describe: Click or tap here to enter text.

2.1.2 Check the strategies the Lead Agency or partners utilize to provide outreach and services to
eligible families with a person(s) with a disability. Check all that apply.

X

O

a.

Applications and public informational materials available in Braille and other
communication formats for access by individuals with disabilities

Websites that are accessible (e.g., Section 508 of the Rehabilitation Act)

Caseworkers with specialized training/experience in working with individuals with
disabilities
Ensuring accessibility of environments and activities for all children

Partnerships with state and local programs and associations focused on disability-
related topics and issues

Partnerships with parent associations, support groups, and parent-to-parent support
groups, including the Individuals with Disabilities Education Act (IDEA) federally
funded Parent Training and Information Centers

Partnerships with state and local IDEA Part B, Section 619 and Part C providers and
agencies

Availability and/or access to specialized services (e.g., mental health, behavioral
specialists, therapists) to address the needs of all children

Other. Describe: Click or tap here to enter text.

2.2 Parental Complaint Process

The Lead Agency must certify that the state/territory maintains a record of substantiated
parental complaints and makes information regarding such complaints available to the public on
request (658E(c)(2)(C); 98.15(b)(3)). Lead Agencies must also provide a detailed description of
the hotline or similar reporting process for parents to submit complaints about child care
providers; the process for substantiating complaints; the manner in which the Lead Agency
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maintains a record of substantiated parental complaints; and ways that the Lead Agency makes
information on such parental complaints available to the public on request (98.16 (s); 98.32(d)).

2.2.1 Describe the Lead Agency’s hotline or similar reporting process through which parents can submit
complaints about child care providers, including a link if it is a Web-based process:

The Statewide Intake (SWI) division of the Texas Department of Family and Protective Services (DFPS) is
available for parents to report abuse, neglect, or exploitation of children, as well as violations of
minimum standards in child care operations. Individuals may report abuse by using the following
methods:

2.2.2

— Texas Abuse Hotline: 1-800-252-5400

— Non-emergency re